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Trustees Present 
Claire Lawton (CL Chair), Jon Culpin (JC CEO), Philip Hodgson (PH), Donna Cornwell (DAC), 
David Lamkin (DL),  Richard Cowling (RC) and Sue Speller (SCS)  
 
Others Present 
Prue Rayner (PR Executive Primary HT), Duncan Cooper (DPC DCEO), Mark Wilkinson (MW 
Interim FD) and Kerrie Jones (KJ Clerk) 
 

 ITEM ACTION 

1. Acceptance of Apologies for Absence and Declarations of 
Interest with regard to agenda items 

 

 Apologies were accepted from Ken Murphy (KM) 
Duncan Hambidge (DH) was absent 
 
There were no declarations of interest 
 

 

2.  Agree minutes of last meeting and matters arising not on this 
agenda 

 

 The minutes were agreed as a true record 
 

 

3 Governance items  

  Confirm Appointment of Jon Culpin as Trustee and 
Accounting Officer 

In June 2018 AL Members passed a resolution to appoint Jon 
Culpin as a Trustee, effective from 1 Sept 2018. It was 
confirmed that JC is also the Trust Accounting Officer from that 
date. 

 Review Committee Membership and appoint Chairs 
The membership of the committees was confirmed as follows: 

F&A 
Ken Murphy (Chair) 
Duncan Hambidge 
Sue Speller 
David Lamkin 
Claire Lawton 
Jon Culpin 
FD 
Albena Madej 

Education 
Donna Cornwell (Chair) 
Ken Murphy 
Sue Speller 
Claire Lawton 
Jon Culpin 
Duncan Cooper 
Prue Rayner 

HR 
Sue Speller (Chair) 
Richard Cowling (VC) 
Claire Lawton 
Donna Cornwell 
Jon Culpin 
Kathryn Oliver 

Governance Working Group 
Richard Cowling (Chair) 
Claire Lawton 
Ken Murphy 
Sue Speller 

 

Trust Board 
Meeting Minutes  

25th September 2018 at 8.00am  
 



 

Chair’s signature………………………….. 2 Date………………….. 

Appointment of the Chairs was agreed by the Board as 
recorded above. VC of Education to be agreed by the 
committee at their first meeting 
VC of F&A is currently DH – to be confirmed with him in due 
course. 
 
The Trust Board is seeking to recruit new trustees. CL has 
approached Deloitte and is also exploring the possibility of 
someone within the Education sector. Academy Ambassadors 
is a trusted organisation which can be used to find potential 
trustees. 

 Approve Trust Appointed Governors & new Chair at 
Stapleford & Bottisham Primary 

The proposals submitted by the LGBs were considered and the 
appointment of the following were approved: 
Stapleford 
Trust Gov         Jo Robinson from 27/9/18 
Trust Gov         Gemma Clarke from 1/7/18 
Chair                Paul Izzett from 27/9/18 
VC                    Francesa Crawley/Rachel Hudson from 27/9/18 
Bottisham Primary 
Chair                Jo Middleton from 25/9/18 
VC                    Sarah Wormald/Charlotte Griffiths from 25/9/18 
 

 Review Codes of Conduct 
The Trust Board Code of Conduct was agreed with the 
amendment added earlier in the year to reflect collection of 
data for GIAS (formerly Edubase). 
The LGB Code of Conduct will be developed this year as the 
roles and responsibilities of the LGBs  are clarified and 
communicated. 

 Review Board ToR 
The Board Terms of Reference (v0.2) were agreed with no 
amendments. 

 

4. CEO Report  

  Growth 
This item is recorded as a confidential minute 

 Finance 
Interviews for the new Finance Director are taking place this 
week with support from Price Bailey. MW is leaving the Trust at 
the end of October so cover will be needed until the new FD 
starts.  
JC has met with the auditors to look at the robustness of our 
internal regulations, an area being scrutinised to ensure 
rigorous processes are in place. 
MW reported that the overall position has identified some areas 
where forecasts did not accurately reflect experience. Further 
details are included as part of the confidential minutes. 
Procedures have been simplified to allow more straightforward 
monitoring going forward. Standardisation and consistency are 
key. 
JC has met with Stone King following F&A discussions around 
legal costs. They have agreed to review the charges and 
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discuss an ongoing deal to continue provision of legal services 
to the Trust. Trustees asked if there were alternative legal firms 
with the relevant experience. It was confirmed that there 
probably are but this would need further investigation. 

 Leadership and Governance 
TLT are developing the Business Plan which will be an agenda 
item for the next Board meeting. They are also examining 
further centralisation of Trust functions, the roles and 
responsibilities of LGBs and how good lines of communication 
with them can be achieved (see item 3) 
Safeguarding audits are taking place and new Safeguarding 
Policies being adopted in all schools for the autumn term. 
The Trust is also reviewing the wider context; how we network 
in Cambridgeshire and have an effective voice. 

 HR 
JC has met with EPM to review their service. Talks are 
ongoing.  
He is meeting with the unions tomorrow as part of a regular 
schedule of meetings. 
Lucy Wedderburn has joined AL as Trust Accountant and 
Rebecca Walsh is continuing to do 3 days/week to finalise the 
procurements. 
Sarah Golding is joining from Sawston VC as PA to the CEO/ 
Governance Manager/Company Secretary 

 The Oakes College at Netherhall 
The Sixth Form at Netherhall has now been re-branded as The 
Oakes College. There are currently 110 students in Y12 which 
is a break-even point. The Trust is fully supportive of The 
Oakes and links are being forged across Anglian Learning and 
in the local area. There is a launch event on 9th October which 
all Trustees are warmly invited to attend. 

 Bottisham VC New Build 
The first phase of building at Bottisham is complete. Phase 2 is 
underway which involves refurbishment of the front of the 
school. During this time many functions, including the Trust 
central team, are housed in temporary offices. Work will be 
completed by April 2019. 

 
Following the CEO’s update, Trustees had a chance to discuss 
and ask questions. 
They asked if the new intake at the secondary schools was as 
expected? It was confirmed that Netherhall, Sawston and 
Bottisham are full, with Bassingbourn numbers higher than 
anticipated. It is important that the Trust has an  accurate picture of 
growth to allow planning as this has a huge impact on finance.  
The Board and TLT expressed their concern over the proposed 
new St Bede’s free school in Soham 
 
It was previously agreed that formal links will not be assigned to 
trustees. Today the Board agreed that committee chairs will 
provide the link to the relevant leadership team personnel. It would 
also be helpful to see how other trusts manage these processes. 
 
 

 
 
 
 
 
Business Plan 
next Board 
meeting 
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5. Approval of F&A recommendations  

 The pay award and procurements had been fully scrutinised by the 
F&A committee. 

 Annual Pay Award  
The Board agreed to the following recommendations:  
- implement the pay award as set out in the STPCD 2018 
- enact the pay award in the October payroll return, backdated 

to 1 Sept 2018 
It was understood there will be a shortfall of about £40k.  
 

 Procurements 
Compass catering:  
F&A recommend accepting the risks as set out in the 
assessment by Rebecca Walsh and seeking ESFA approval to 
accept the contract 
The Board agreed that the contract with Compass should be 
signed immediately and the ESFA contacted concurrently  
 
Cleaning Contract:  
The Board agreed to appoint VHS following scrutiny and risk 
assessment by the working party and a recommendation from 
the  F&A committee. 
 
Caterlink:  
The F&A committee had not had sufficient information to 
assess this, therefore a recommendation had not yet been 
made.  
A robust discussion by trustees looked at the risks involved 
and the issue of the added contract clauses being rejected. It 
was agreed that the risks may be relatively high for a small 
number of employees.  
It was suggested that AL ensure liability only extends to those 
currently  based at AL by recording names of individuals at the 
start of the contract. 
The Board agreed to proceed with the contract as discussed, 
accepting the risks as set out in the risk assessment prepared  
 
The procurement processes have raised questions over the 
cost effectiveness of joint procurements. It will be important in 
future to assess on a case by case basis if this is the best way 
to proceed.  

 

 
 
 

6. Initial Performance update  

 Secondary Dashboard (DPC) 
There has been an initial analysis of the 2018 exam results but no 
Progress data is available yet. 
DPC summarised the headline figures for each school identifying 
areas of strength and areas for development. There is opportunity 
for cross-Trust working to offer and receive support in these areas.  
Trustees sought reassurance that plans are in place where 
schools require development in core areas.  
It was clarified that ’improvement’ means a subject was previously 
identified as an issue and interventions have led to improvements. 

KJ circulate 
presentation with 
minutes 
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Trustees asked to see data to support this. They also stressed that 
the overall data is very important, not just specific target areas.  
 
The Board highlighted Pupil premium outcomes appearing as an 
area for development in most of the schools. The Trust reassured 
trustees that plans to deal with this are being put in place (see item 
7) 
 
Primary Dashboard (PR) 
An initial analysis has been carried out on the end of Phase 
outcomes for 2018. Priorities have been identified and 
achievement visits planned to ensure pupils at risk of 
underachieving are identified.  
PR summarised the headline figures for each school identifying 
areas of strength and areas for development. 
Collaborative Priorities were summarised as follows: 
Trust aligned 
Achievement of disadvantaged pupils 
Pupils identified as SEND without an ECHP 
Vocabulary project 
 
Common Focus 
Induction, support & development of new staff 
Development of leadership 
Assessment & tracking review including moderation 
Curriculum 
 
Trustees asked what the starting point is for these assessments 
and PR confirmed it is the beginning of KS2. 
  

7. Trust Strategic Improvement Plan 2018-19 (JC)  

 JC explained the 3 objectives that comprise the Key Educational 
Priorities: 

1. improve outcomes for disadvantaged pupils, including those 
with SEND 

2. target trust resources more strategically to deliver specific 
school improvement priorities 

3. to enhance recruitment, retention & career development of 
people across the Trust 

 
He went on to elaborate on the following areas: 
Strategic Finance Plan 
What still needs to be done eg common processes, recruitment & 
retention of key personnel, long term sustainable budgets.  
 
Compliance & Operations  
eg H&S, contract monitoring, prep for Ofsted 
 
Governance  
eg recruitment of trustees, development & QA of LGBs, training & 
standardising approaches to LGB meetings, building trust capacity, 
clarity of core mission, aims & values.  
 
The Education committee will look at the plan in more depth 
 

KJ circulate 
presentation with 
minutes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Education 
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agenda 
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8. AOB  

  ESFA letter 
A letter from the ESFA to the CEO with regard to finances was 
shared with all Trustees. The letter stresses that the Board 
should see finance reports at least 6 times per year with the 
Chair seeing monthly reports.  
A standard reporting form will assist with reporting 
 

 Executive Pay – process and decision making 
To ensure robust procedures around executive pay, the Chair 
proposed that a group of trustees meets once a year to review 
senior personnel appraisals and pay recommendations which 
will then need to be approved by the Board.  
Trustees asked about the procedures for school Principal and 
Headteacher appraisals and it was confirmed that a procedure 
is currently being developed involving the CEO and LGBs 

      

 This was Philip Hodgson’s last meeting. The Chair thanked 
him for his vast contribution over very many years to Anglian 
Learning, BMAT, Bottisham VC and across Cambridgeshire 
including the Governor Advisory Group and chairing of the 
Schools Forum. He will be very much missed. In turn PH 
thanked everyone he had had the pleasure of working with, 
as both colleagues and friends. 

 

 
Need to agree 
what information 
F&A shares with 
the Board  
 
 
 
 

9. Date of next meeting: 18 Dec  

 Meeting venue tbc. 
.  
Meeting ended 10.10am 
 

 

 

 


