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Trustees Present 
Claire Lawton (CL Chair), Jon Culpin (JC CEO), David Lamkin (DL),  Richard Cowling (RC), 
Sue Speller (SS), Ken Murphy (KM), Helen Abrahams (HA) and John Morgan (JM) 
 
Others Present 
Prue Rayner (PR Director of Education Primary), Charity Main (CM Finance Director) Andrew 
Parr (AP Observer) and Kerrie Jones (KJ Clerk) 
 

 ITEM ACTION 

1. Acceptance of Apologies for Absence   

 Apologies were accepted from Duncan Cooper (DPC Director of 
Education Secondary) 
AP was introduced to the Board. He attended the meeting as an 
observer as part of a development course that he is undertaking 
alongside SS.  

The Chair informed the Board that she has received June Cannie’s 
resignation with regret and thanked her for her contribution as a 
Trustee. Recruitment of a replacement and an additional Trustee will 
be undertaken in the autumn.  

 

2.  Declarations of Interest with regard to agenda items   

 There were no declarations of interest.   

3 Agree minutes of last meeting and Matters arising not on this 
agenda 

 

 The minutes were agreed as a true record and will be signed 
electronically. 

There were no matters arising.  

 

4. Revised vision, mission and values (JC)  

 Athene communications have been working with the Trust on its 
vision and values to provide greater clarity and coherence for 
stakeholders. Athene has previously worked successfully on 
branding the Oakes, the sports centres and JFAN.  
The leadership team has discussed the revised version extensively 
and considered input from Trustees. The final version is applicable 
for all who work for us, our learners and also those who are sports 
centre customers. It provides a core message to be disseminated 
amongst all stakeholders over the next year. 

Trustees had raised a  query around the use of the word ‘global’. JC 
explained that we are looking to develop global competency in pupils 
and had provided specific details by email.  

Trustees approved the revised statement which they agreed 
presented a clear message which will go forward and be lived.  

 
 
 
 
 
 

5. Covid: update (JC)  

 The Trust Board thanked all staff for the way in which they have 
responded to the pandemic during the last year, dealing with 
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lockdowns, bubbles, remote learning, covid testing and centre 
assessed grades. They also extended thanks to families who have 
been cooperative in these difficult times. Pupils returned to school on 
8 March but the situation has remained challenging. Richard Mayer 
was praised for establishment of a system for test registering and 
Claudine Bateman and Paul Dunn were thanked for their ongoing 
support for schools.  

Covid infection rates have been increasing and Public Health 
England has deployed a mobile testing unit to Sawston VC where 
there have been a high number of positive cases.  

Whilst DfE guidance indicates a return to normality, schools are 
advised to maintain tight controls during the summer term and to take 
a cautious approach in September. Sports centres are open and are 
being monitored. Risk assessments will be revised and monitored.  

There are concerns moving into the autumn term with the impact on 
mental health and wellbeing of pupils and the impact on EYFS, 
especially in writing skills. Flu vaccinations are likely to be offered to 
the workforce again this year.   

Trustees were concerned that staff will be working additional hours 
over the summer and will not be taking the break they need. It was 
confirmed that there will be extra work in terms of implementing plans 
for next year and responding to potential grade appeals. Staff are 
already exhausted and once again face uncertainty over the start of 
next term. The Board stressed that the central leadership team must 
also take a break over the summer.  

The Board questioned whether there was an attendance issue with 
parents choosing not to send children to school due to covid risks, 
but it was explained that the more likely risk is parents not wanting 
children to have to self-isolate. Only a small number of families have 
clinically vulnerable parents who may wish to keep children at home.  

 

6. Growth Strategy  

 Part of this item is recorded as a confidential minute. 

• Waterbeach  
A bid has been submitted for a primary school in the new 
Waterbeach development. The outcome of this will be known 
by the end of term. If successful the assessment panel will 
take place in September. JC thanked PR for all her work on 
the Waterbeach bid. 
Q Are we interested in bidding for other Waterbeach schools? 
A Yes, particularly the secondary school and in line with our 
vision, whether or not we are successful with this bid.  
There are many new schools planned as Cambridgeshire 
grows and we are likely to be considered as they will take into 
account geographical cohesion when awarding new schools.  
Q When bids are submitted do we know how many other 
trusts are bidding? 
A No, we don’t know. We understand they have had a 
number of bids for this one which includes trusts outside the 
area.  

• Marleigh Primary 
The statutory Section 10 consultation, which invites views 
from local people, is in process until 16 July There have only 
been three responses so far. A consultation evening was held 
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but only four people joined us and the only questions were 
around the nursery.  

An Admissions Policy has been drafted admitting to all year 
groups. This is required for the first two years and is LA 
compliant. 
Trustees approved the Marleigh Primary Admissions Policy 

Q If numbers are low the policy allows us to take pupils from 
other schools, what impact might that have on local schools? 
A It is a statutory requirement to admit pupils if there is space 
– we are keeping the PAN very low and having vertical 
grouping to minimise the impact of this. However, for finance 
to be viable we need a minimum of 42 pupils.  We will 
discourage pupils moving from other schools 

Stuart Wood, Chair of Governors at Fen Ditton,  has agreed 
to establish the LGB and be Chair at both schools. He has the 
benefit of being very aware of the locality.  
Trustees approved the appointment of Stuart Wood as Chair 
of a new LGB at Marleigh. 

PR thanked all in the central team for working hard towards 
this project.  

7. Trust Response to Ofsted Review on Sexual Abuse in Schools  

 PR explained the ‘Everyone’s Invited’ website, a safe place for 
survivors to anonymously share their stories of ‘rape culture’ 
Many institutions have been named, including some of Anglian 
Learning’s schools, although it is not know whether incidents 
happened in or out of school. 

PR described the Trust’s response which included sharing national 
responses and the outcomes of a Stone King seminar. A Sexual 
Harassment Policy was drafted (which was approved by the  
Education Committee) and a press statement was released. PR 
joined an Ofsted ‘professional discussion’ and has been working with 
the new Assistant Director for SENDV to implement a stronger focus 
on the  ‘culture of safeguarding’ including a Trust approach to 
auditing.  

The Ofsted report and recommendations were shared. One of the 
key findings in this report was that only 6% of schools were sharing 
incidents of sexual violence or abuse at the start of an Ofsted 
inspection.  

PR explained the action plan for next year including establishment of 
a support network, additional training, reviewing use of MyConcern, 
developing a safeguarding framework and addressing primary school 
reluctance to engage.  

Trustees noted that raising awareness is very important and that 
schools should never assume ‘it doesn’t happen here’. They asked 
where responsibility lies for incidents that happen out of school and 
PR explained that wherever incidents happen we should provide 
support for our pupils, who may not have support outside of school. 
Procedures must be in place to allow and encourage pupils to share 
concerns. We would also support parents with concerns.  

 

8. Approval of 2021/22 budgets and 5 year financial forecast   

 CM had prepared a comprehensive Budget Setting Report which 
brings together the academy budgets  proposed by LGBs and the 
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Trust’s central operations, projections for the following 4 years and 
the key budget setting assumptions. A number of reserves requests 
had been included. 

A number of schools are seeking to set a deficit budget. In most 
cases this is a small deficit and will be funded by catch-up premium 
which is to be carried forward.  Howard has a significant deficit which 
was agreed by the Finance, Estates and Operations Committee in 
April 2021 in order to fund continuing school improvement work. 

Great progress has been made at JFAN and the Board noted the 
work by Duncan Roberts and his team to achieve this. It was also 
noted that Netherhall has set a balanced budget for the first time in 
many years.  

The 5 year forecast is based on a number of assumptions although 
there is much uncertainty post-pandemic. However, the Trust is 
financially sustainable. 

KM thanked CM and the finance team for the incredible progress 
they have made with the new systems, on-boarding new schools, 
dealing with Covid-19 and continuing to provide comprehensive 
reporting to the Board.  

Trustees asked whether there had been any variation since the last 
report to the Finance, Estates and Operations Committee. CM 
confirmed that there was no change to the budgets but noted that 
there is always uncertainty around forecasting. 

Trustees thanked CM for her comprehensive report. Having reviewed 
this in detail, the Finance, Estates and Operations Committee 
recommends that the Board approve the budgets and the reserves 
requests.  

The Board resolved to approve the academy and central Trust 
budgets and the reserves requests 

 
 
 
 

9. Management Accounts P9  

 The Period 9 accounts show a forecast deficit at outturn of £86k, 
against a prior month forecast of £302k and a revised budget for 
the year (including Icknield) of £672k. The Board acknowledged 
the significant improvement which is largely attributable to the 
position at JFAN and Sawston VC. 

 

10. Risk Management Policy  

 The policy focuses on how risk is managed at high level This is a 
significant project following the internal audit of risk management. 
The Board has been involved in a workshop looking at risk appetite 
and this has fed into the policy.  

The Audit and Risk Assurance Committee has reviewed the policy.  
Trustees and Governors have oversight of risk with areas assigned 
to committees. Some themes have been assigned to the Board and 
Trustees were in agreement with this. Overall responsibility for risk 
assurance sits with the Trust Board.   

CL thanked JM (Audit and Risk Assurance chair) and the central 
team for their work on this.  

The Trust Board approved the Risk Management Policy  
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11. Committee Reports  

 The minutes of committee meetings are made available to all 
Trustees. Committee Chairs were invited to highlight any particular 
items. 

• Audit and Risk Assurance  
6 internal audits have been completed this year, highlighting 
strengths and weaknesses and helping the Trust move forward. 
The Chair of the committee thanked RSM for their invaluable 
support. 

• Education 
Noted that school assessed grades have placed a significant 
additional burden on staff. Highlighted issues of looking at pupil 
progress during the pandemic. 

• Finance, Estates & Operations 
Noted the strong position of the Trust now and gave credit to all 
those who have contributed to this. 

• Remuneration & Governance  
LGBs have been a focus this year. Next year will be more self-
reflective, looking at the Board and the relationship with the 
Members.  

• HR 

CL thanked all the Chairs for their work over the last year.  

 
 

12. Whistleblowing and Complaints  

 The termly report had been circulated for information. There had 
been five stage 2 complaints, two stage 3 and no whistleblowing 
incidents. JC clarified the stage 3 complaints and how they have 
been dealt with. These relate to mental health and safeguarding 
issues.  

Trustees requested some changes to wording in the report  

In response to the recent inquest at which Bottisham VC was 
required to give evidence, the Trust has reviewed the process for 
reflecting and learning from the evidence gathered. A summary sheet 
had been shared with Trustees.    

 
 
 
 
 
Amend report 
wording - JC 

13. Election of Chair and Vice Chair of Trustees for 2021-22  

 A nomination for Chair of Trustees had been received for CL and a 
nomination for Vice Chair of Trustees for SS. 
Candidates were asked to step outside of the meeting whilst votes 
were cast. 

Both were re- elected unanimously. 

 

14. Revised Scheme of Delegation  

 The revised LGB structure has now been reflected in an updated 
Scheme of Delegation. Changes include HTPR and the process for 
key appointments. Admissions is the remit of the Trust and in order 
to ensure all schools are compliant a review is being conducted by 
an external consultant.  

There is a revised LGB handbook and a training programme for the 
autumn which includes modules for Chairs of Governors.  

Q Can you clarify why the SoD states that key appointments such as 
in  ICT, need approval by HT. Aren’t these to be central positions? 
A Where central team appointments will be based on site at 
academies we would consult with HTs. This is the case with ICT and 
finance staff. There are no plans to centralise HR staff at present but 
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appointments would be consulted on with KO. There needs to be 
flexibility as the Trust develops.  

Trustees noted an amendment to be made to the HR section which 
will now be entitled: ‘Personnel Matters’  

The Scheme of Delegation was approved.  

 
 
 
JC/KJ to reword 
 

15 AOB  

 The Board were informed that KO has returned to work on a phased 
return; the Board wished her well. 
JC thanked the central leadership team for their support over the last 
year and KJ for her work on Governance; she will be taking on the 
role of Governance Manager from 1 September.   
JC went on to thank the Board for their support during 2020/21 which 
has been a very challenging year.  

 

16. Remuneration (RC)  

  This item is recorded as a non-executive confidential minute.  

17. Date time and venue of next meeting  

 28 Sept 8am venue tbc. 

The meeting dates for 2021/22 have been confirmed. 

Meeting ended 10.05am 

 
KJ to email 
meeting dates 

 

 

Action Log 

ITEM ACTION DEADLINE RESPONSIBILITY 

12 Amend complaints report wording  JC 

14 SoD – revise HR section title  JC/KJ 

17 Email meeting dates and planner  KJ 

 

 

Items for Future Meetings 

Meeting Item 

Board  
28 Sep 2021 

Update on Wimbish 


