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Trustees Present 
Claire Lawton (CL Chair), Jon Culpin (JC CEO), David Lamkin (DL),  Richard Cowling (RC), 
Sue Speller (SS), Ken Murphy (KM), Helen Abrahams (HA), John Morgan (JM) and Pauline Ball 
(PB) 
 
Others Present 
Duncan Cooper (DPC DCEO), Charity Main (CM Finance Director), Stacie Cox (SC Financial 
Controller) and Kerrie Jones (KJ Clerk) 
 

 ITEM ACTION 

1. Acceptance of Apologies for Absence   

 There were no apologies. 

The Chair introduced Pauline Ball. Her appointment as Trustee from  
14 Dec 2021 has been approved by Members written resolution.   

Stacie Cox was introduced as Anglian Learning’s’ new Financial 
Controller.  

 

2.  Declarations of Interest with regard to agenda items   

 There were no declarations of interest.  

3 Agree minutes of last meeting and Matters arising not on this 
agenda 

 

 The minutes and confidential minutes from 28/9/21 were agreed as 
a true record and will be signed electronically.  

All actions had been completed. 

• 3 Trustee visits to LGBs have taken place so far. KJ will collate 
written feedback once further visits have been completed 

• If anyone would like to be a ‘buddy’ for PB they should inform 
CL. HA/JM to provide any feedback on induction  

 
 
 
 
Offers to ‘buddy’ 
and any induction 
feedback to be 
send to CL 

4. Covid Recovery Planning  

 The significant year-end surplus is largely attributable to secondary 
school core activities.  The Anglian Learning Reserves Policy 
stipulates that large amounts of GAG restricted funding should not 
be carried forward. A Covid Recovery Fund is therefore proposed 
with central and secondary school-based elements. The Trust 
Leadership Group (TLG) has identified potential areas for centrally 
led projects and each secondary school has proposed its own 
project. 

Q Do we have sufficient resources and capacity to deliver? 
A There has been a significant investment in ICT so we expect to 
be able to deliver those aspects. We are also fairly confident that 
local projects can be delivered. Other elements will be challenging 
but it is important that plans are developed even if these need to be 
revised. 
Q Given the current stresses, and that 25% of the surplus is not 
allocated in these plans, should we be looking at spending over a 
longer period?  
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A We are conscious of being able to deliver the plans and also to 
leave a margin of safety. SC will be leading on overall financial 
planning and forecasting for subsequent years.   
Q What was the process for the school projects - some schools 
don’t seem to be putting much into mental wellbeing projects?  
A Requests were received by ELT and then assessed against  the 
set criteria. Schools were sensible about choosing projects linked to 
their SIPs. Some schools already have wellbeing projects in place 
and some counselling is included in disadvantaged projects.  
Q Is there now sufficient ICT capacity to roll out projects as there 
have been issues?  
A CM reassured Trustees that recruitment to the ICT team has 
been successful and Richard Mayer feels he has the appropriate 
staff in place. We are aware of the pressures and where necessary 
will buy in project support. 
Q How will we measure the impact of the projects? 
A Plans for demonstrating impact will be discussed by TLG in the 
spring term.  There needs to be a balance between accounting and 
getting value whilst not creating a burdensome system. Trustees 
will be able to track spending via reports.  

Trustees approved the creation of a Covid Recovery Fund with 
authority delegated to the Executive Leadership Team to determine 
details. They also agreed to delegate approval of a revised 2021/22 
budget to the Finance, Estates and Operations Committee as 
necessary.  

5. Annual accounts and annual report  

 The Annual Accounts and Annual Report had been presented to  
the Audit and Risk Committee by Price Bailey.  
The committee agreed to recommend them for approval by the 
Trust Board. CM had send a revised draft to the Board but there 
were no substantive changes. CM reported that no high priority 
matters were raised.  

Trustees resolved to approve the Annual Accounts and Annual 
Report. The accounts will now be signed by the Chair and 
Accounting Officer and submitted to the ESFA by 31 December 
2021. 

RSMs Annual Internal Scrutiny Report  will also be submitted.  

The Board thanked CM and her team for all their hard work, 
acknowledging the achievement in these challenging times.  

 
 
 

6. CEO monthly update: questions  

 Schools continue to be under considerable pressure. There has 
been a high number of covid cases amongst pupils and the LA has 
needed to be contacted where the threshold has been reached. 
There has been difficulty recruiting supply staff and Headteachers 
have sometimes had to teach classes. This has all had an impact 
on school improvement plans.  

The central team has downgraded communications to essential-
only to reduce pressure as far as possible. The LA anticipates the 
peak to hit at the end of January and plans are in place for January 
testing. Schools have outbreak management plans and experience 
of dealing with such scenarios. Shutting schools or year groups is 
always the last resort but is an option.  
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Trustees expressed their enormous appreciation for the efforts of all 
Anglian Learning staff. 

Q How do we decide when to do remote learning (as some schools 
nationally have had to do)? 
A There is no formula but it is considered when a school reaches 
threshold and contacts the LA. It is also considered when it is 
deemed impossible to maintain a safe environment.   
Q Has covid increased long-term staff absence? 
A There have been relatively few with long term effects of covid and 
currently all staff have returned to work.  

7. Admissions Consultation  

 Anglian Learning is the Admission Authority for its academies. 
Following identification of some inconsistencies and non-
compliance, it was agreed that a single policy was required. A 
consultant was appointed to review and create 2 model policies, 
one for primary schools and one for secondary. These were initially 
consulted with Headteachers and Chairs of Governors and  
a consultation process with all stakeholders is now underway. 

Schools have some flexibility but it is vital that there is consistency. 
There has been a change to the oversubscription criteria in relation 
to staff children in order to make this as fair as possible.  Following 
the consultation period, any further changes will be discussed and 
agreed and the final versions brought to the Board for approval.  

Marleigh Primary Academy initially has its own Admission Policy 
approved by the DfE.  

Q How do we ensure that all the schools are advertising this 
appropriately on their websites? 
A The new websites have a better structure which will ensure 
information is more visible and makes clear we are part of one 
Trust. Schools have also used social media to inform parents.   
Q Will people understand the tie-break process? 
A This is standard across admissions policies nationally although it 
seldom needs to be used. JC will confirm with our consultant, 
Graham Manning  
Q How do you determine feeder schools? 
A We use county boundaries and what the LAs designate as feeder 
schools. 
Q Has military services provision changed in prioritisation? 
A It has changed slightly in order to comply with the Admissions 
Code. However, in practice this will not make a difference.  
Q Could AL find it has a disproportionate number of SEND pupils 
applying? 
A The Admissions Code is trying to ensure this is levelled so that it 
will be the same for everyone  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JC to confirm tie-
break with GM 

8. Pay Award  

 Trustees formally approved the Teachers’ Pay Award which they 
had previously agreed by email.  

 
 

9.  New Schools  

 • Waterbeach 
JC informed Trustees that Anglian Learning’s awarding of the 
new Waterbeach Primary School has been recommended by 
CCC, and will go to the HT Board this week for approval. 
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He shared an artist’s impression of the Waterbeach New Town 
development and vision for the site. The school will be a 3 
form-entry primary school plus nursery and will be highly 
sustainable with car-free access. Although the design is 
architecturally inspiring, some adaptations have had to be 
made to make it more practical and cost efficient to maintain.  

Q How quickly is the school likely to grow? 
A Experience with Marleigh emphasises the difficulty of 
planning. The school will open in  phases with the first pupils 
planned for 2023. Other schools form part of the town 
development which is part of a plan running to 2032 
Q Why has the bidder been involved so late in the design 
process?  
A Earlier involvement by Anglian Learning, or at least by 
headteachers, would have been better. However, the builders 
are amenable to changes. 

• Marleigh 
The new Headteacher has been appointed from Easter. The 
website is up and running and there has been an Education 
Expert review undertaken. Finance plans have been submitted 
and plans for the nursery are being developed. Claudine 
Bateman is undertaking procurement for furniture. 

10.  Whistleblowing, Complaints and Critical Incidents  

 The termly report had been shared with Trustees.  

Q Are you confident that those marked as completed have been 
resolved? 
A Whilst we are confident that complaints have been resolved there 
is no guarantee. If further communication is received this will be 
followed up. 
Q Do we have a common understanding across the Trust of 
identifying and dealing with a consistent complainer? 
A This is included in the Anglian Learning Complaints Policy. 
Schools will alert the central team to a persistent complainer. Whilst 
they are rare, they can be difficult to deal with, particularly where 
relationships have broken down and it is very stressful for school 
leaders 

The remainder of this item is recorded as a confidential minute.  

 

11. Committee Reports  

 
 
 
 

All Committee meeting minutes had been shared. Committee chairs 
provided brief verbal updates of the key points.  

The need to adopt the new model Articles of Association in order to 
open Marleigh Primary school was discussed at the Remuneration 
and Governance Committee meeting. There are no substantive 
changes and this is currently awaiting DfE consent. Trustees 
agreed that  the revised articles be presented for approval by the 
Members at the AGM on 27 January 2022. 

It was highlighted that LGBs should be reminded that they are 
committees of the Board and that everyone is ‘the Trust’. 

 

12. Annual statutory items  

 • Appointment of Committee Chairs 
The Trust Board approved the appointment of the Chairs of 
committees for 2021/22 as recommended by the committees  

 



 

Chair’s signature………………………….. 5 Date……22/2/2022…………….. 

CL thanked all chairs for the smooth running of the 
committees.  

• Terms of Reference 
Some necessary revisions had been made and these had 
been highlighted. All changes had been reviewed by 
committees.  
Terms of Reference Sep 2021 were approved 

• Code of Conduct for Trustees and Governors 
This had been reviewed by the R&G Committee earlier in the 
year. The document now covers both Trustees and Governors 
and includes a list of disqualifications.   
Code of Conduct for Trustees and Governors Sept 2021 was 
approved.  

It was noted that following the actions in the audit report with 
regards declarations of interest, Price Bailey will support us with 
managing related party disclosures. RC highlighted that a separate 
form may be required for Trustees to confirm annually that they are 
not subject to any disqualifications.  

11. AOB  

 • An issue has arisen with the roof of the house owned by 
Sawston VC and let to a tenant. This requires urgent 
repair.  Quotes are being sought with work estimated to be in 
the region of £8-12k.   
The Trust Board approved funding the roof repairs from 
reserves.  

• A Trust Board Strategic Day has been planned for 9 February 
to look at MAT Summary Evaluations and to consider some 
priorities for the future development of the Trust  

On behalf of the Board, CL thanked the leadership team and 
acknowledged the successes in a very challenging the year  

 
 

12. Date time and venue of next meeting   

 22 Feb 2022. Venue to be confirmed.  

Meeting ended at 9.55am 

 

 

 

Rolling Action Log 

ACTION DEADLINE RESPONSIBILITY UPDATE 

Send details of proposed Marleigh 
governors to Trustees for approval  

Half term KJ Completed 

Follow up on Trustees attending LGBs 
and arrange some visits 

Half term KJ Completed 

Feedback on induction R&G 15 Nov HA/JM Any feedback to 
be sent to CL 

KJ/CM will confirm that there is a FOI 
statement on the website  

12 October KJ/CM completed 

 

Action Log 

ITEM ACTION DEADLINE RESPONSIBILITY 

3 Offers to ‘buddy’ and any induction feedback to 
be send to CL 

7 Jan 2022 all 

7 Confirm Admissions Policy tie-break with GM 21 Jan (end of 
consultation) 

JC 


